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Business News

ONE
MORE
THING

Unease over blaze of publicity at launch of Arc

MARK DUFFY (pictured right)
has never been one to shun the
limelight, but most banking
executives were puzzled by his
decision to go public with the
launch of Asset Resolution
Corporation (Arc) in Dublin on
Tuesday.

Arc aims to buy distressed
property loans from foreign banks

operating here at a knockdown
price. These include Ulster Bank,
ACCBank and Duffy’s former
employer, Bank of Scotland
(Ireland).

A large number of private
vulture funds have already been
circling banks in Ireland seeking
to pick at the carcass that is the
Irish property debt sector.

Almost all have avoided
attracting any publicity, never
mind the display shown at Arc’s
launch.

This has generated some
unease.

Several of the financial
institutions have privately
signalled that they would rather
work through their problem loans

on their own with help from their
overseas parents.
A figure of €3 billion has
emerged as the size of the
war chest that Arc is amassing to
bankroll the venture, although
Duffy refused to be drawn on this.
Three UK institutional
investors — long-holding pension
and fund management companies

—are believed to be interested in
backing Arc.

One bank executive questioned
whether the blaze of publicity,
which attracted about a dozen
reporters, was an attempt either
to generate further financial
support or procure the cash
promised in the expressions of
interest already received.

Another suggested that a
launch of the company would
have been more appropriate after
Arc had concluded a deal for a
portfolio of troublesome property
loans.

Regardless, Duffy and Kevin
Warren have flown their kite.
There are several more up there —
we just haven’t seen them yet.
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Spotlight on Arc irks
others; Nagle aims high;
Irish mine goes on the

market

® Tesco made a profit of
£1.4 billion (€1.54 billion) in the six
months to the end of August 2009
but, in spite of this stellar
r.€ rformance, the supermarket
glant has decided not to give its
Irish pensioners a pay rise this year.
Tesco's Irish pensioners
received a letter this summer
informing them that it would not
award the “discretionary” pension
increase that was due on July 1st.
“Over the last year, the cost of
living has reduced,” the letter from
the pension administrator, Watson
Wyatt, said. “In these
circumstances, the board [of Tesco

Zapa set for new
funding round

THESE ARE busy times for Zapa Technology
founder John Nagle. Having raised

€2.5 million from Delta Partners, the Corkman
is set to kick off a new funding round, which he
hopes will be concluded by Christmas.

“When and how [the funding will be done],
I don’t know yet,” Nagle told me earlier this
week. But it will be some millions of euro.

Zapa is deploying so-called near-field
communications (NFC) to allow consumers to
use their mobile phones to buy goods, use
store loyalty cards and receive discount
vouchers, among other things.

Nagle, who was deposed as boss of Payzone
last year, hopes to use first-mover advantage
to help Zapa become a dominant player in
Ireland and abroad in this new technology.

“Delta has been hugely supportive, they
understand the NFC environment . . . they
really believe it’s all to play for,” Nagle says.

NFC s in its infancy and won’t become
ubiquitous on mobile phones for a couple of
years yet. In the meantime, Zapa has
developed a tag that can be attached to a
mobile and will mimic the technology.

He’s signed a deal with coffee chain

Insomnia, allowing consumers to earn loyalty
points for each transaction. This requires tag
readers to be placed in shops.

“The biggest barrier is the capital cost of
rolling out the infrastructure. In Ireland, it’s
likely to require an investment of €3 million to
€5 million on the retail side alone.”

Nagle has also agreed deals in Dublin and
Antwerp to launch city-centre gift cards in
time for Christmas, backed by Mastercard.
“There’s another three cities lined up for after
Christmas,” he told me.

And he’s working on community-based gift
card schemes in towns across Ireland, which
will encourage people to shop locally and use
facilities on their doorsteps.

Tuam, Bray and Dundalk are in the
pipeline. “We hope to have 50 towns live in
Ireland in the next two years,” he says. “The
idea is that all of the retailers come together
and offer a compelling reason why the people
of the town should shop there and not drive to
a city or shopping centre.”

So how big can Zapa become? “If we
survive the initial start-up challenges, we can
be into the hundreds of millions in revenues.”

keeping payments at their current
levels was the appropriate course
of action.”

Tesco Ireland scrapped the free
bar at last year's Christmas bash
for pensioners. It gives a new twist
to its marketing slogan: “Every
Little Helps."

® Eircom has begun the search
for an external public relations
firm. The telco has hired
consultant Brian Sparks to help it
with the process. I'm told Sparks
this week began sounding out
potential interested parties.

The move comes as talks on

Ireland Ltd] concluded that

the sale of the business to
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Singapore-based STT
Communications Ltd continue.

STT representatives are
believed to have been in town this
week to meet Eircom senior
management and the regulator.

The deal is expected to close
around the turn of the year.

In the meantime, Eircom's new
chief executive, Paul Donovan, has
initiated a “culture audit” within the
company, the results of which
should make for interesting
reading.

® Having stood (unofficially) in the
2007 general election, Mr Tayto
has penned a book of his life,
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entitled 2<ntA¢ ¢ O ZNem
A [ — nit¥ the latest marketing
ploy by owner Ray Coyle to push
the Tayto brand.
A crisp hardback edition will set
you back €5.99, with a contribution
going to the charity Aware.

® The beauty business owned by
Celia Larkin (left), who formerly
stepped out with ex-taoiseach
Bertie Ahern, had a tough 2008.
Accounts just filed for Beauty
at Blue Door Ltd indicated it made
a loss of just more than €10,000
last year. Its accumulated losses
totalled €66,428 at the end of
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IT ALL ADDS UP

3
MONTH
EURIBOR

TO ONE BIG PLUS

TRACKER

PLUS

DEPOSIT ACCOUNT

From
2% t0 2.79%
*AER Fixed

CHOICE OF 2-5 YEARS ON DEPOSITS OF €10,000 - €5,000,000

Tracker Plus is a new kind of deposit account designed to maximise your return
while minimising your risk by combining a generous fixed rate with a 3 month EURIBOR rate
which is fixed and then reset quarterly. It also offers a choice of deposit amounts
and terms with interest paid quarterly and no withdrawals during the term.
And it’s only available from Bank of Scotland (Ireland).

Contact your deposit relationship manager or call us today on 1890 55 33 11.

www.bankofscotland.ie

< BANK OF SCOTLAND
Ireland

Terms and Conditions apply. *AER — Annual Equivalent Rate. Calls may be recorded. Interest is subject to DIRT. Information correct at 08.10.09.
Bank of Scotland (Ireland) Limited is part of Lloyds Banking Group plc. and is regulated by the Financial Regulator.

Suite smell of success in air
for serviced offices venture
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Interview: Peter Cluskey

EN TIMES are good
and business is booming,
nobody thinks twice

about the expense of setting up an
office. But if you're a middle man-
ager who’s been laid off, and
you're staking your future on a
long-nurtured idea, cost control is
everything.

“A few years ago a bullish start-
up might have been quite happy to
rent a whole floor of a Georgian
building in the city centre, but
would you take on those costs now
if you didn’t have to?” asks
Howard Doyle (35), chief execu-
tive of Officesuites.ie.

The question, as far as Doyle is
concerned, is rhetorical. “You'd
have to connect phones, elec-
tricity and broadband - with all
the waiting that entails - as well as
paying a service charge to the land-
lord, insurance, and possibly a
share of the rates. And that’s
before you buy furniture or even
mention the rent.

“With our offices, you move in
right way, with all those services
already in place. And at the end of
each month you get a simple
invoice containing just two items:
the rent and your phone calls.
That’s it, all the overheads

... apart from coffee.”

Doyle, a solicitor turned prop-
erty developer, is quick to con-
cede, however, that serviced off-
ices are hardly a new idea, though
they do tend to be counter-cyclical
and fare considerably better
during an economic downturn.

What's different about Office-
suites.ie, he maintains, is that it’s
aimed specifically at start-ups and
SMEs, with — uniquely - a Busi-
ness Assist programme and a Busi-
ness Mentor scheme for clients.

“The Business Assist progra-
mme means we have a panel of
experts of the kind that every
start-up needs: accountants, solici-
tors, website designers, for exam-
ple. We put the two sides in touch
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Name: Howard Doyle

Company: Officesuites.ie
www.officesuites.ie

Job: Chief executive
Age: 35

Background: Graduated from
NUI Galway with a B Corp Law in
1997, followed by an LLB in 1998,
and joined McKeever Rowan at
the IFSC, first as a trainee
solicitor and then as a solicitor in
the commercial department.

Left in 2004 to take up
property investment,
redeveloping period houses and
developing luxury apartments.

In February 2009 opened
Officesuites.ie, a 557sq m
(6,000sq ft) €4 million managed
office development at Anglesea

and there’s generally a discount of
15 to 20 per cent thrown in.. ..

“With the mentoring, we do our
best to match the mentor to the
needs of the start-up.

“So our aim is not just to rent
out office space, it’s to do our best
to ensure that the people who rent
it stay in business. That’s by no
means purely altruistic. Every
time someone moves out, we
incur costs and it plays havoc with
our cash flow. So client retention
is hugely important.”

What’s also different about
Officesuites.ie, says Doyle, is that
it plans to locate its offices in the
suburbs. The first block is Angle-
sea House, a €4 million redevelop-
ment in Blackrock, Co Dublin,
which opened last February, with
26 offices and 70 work stations.

He’s bought a second site in Kil-
liney, where’s he plans a €3 mil-
lion new-build development of 32
offices suites, subject to planning.

House in Blackrock. Plans a
second office development,
€3-million new-build in Killiney,
subject to planning permission. A
member of the Law Society and
the Dublin Solicitors Bar
Association.

Challenges: “The economy first
and foremost. But after that,
staying on top of the business in
the sense of being up to date with
technology and making sure
clients have what they need. This
business may be counter-cyclical,
but nothing is recession-proof.”

Inspired by: “Anyone who's
making a go of a business in the
current economic climate and
taking on new staff. It's great to
see someone who started a
business in a single work station,
expanding to two staff, four, then
six ..."

Most important things
learned so far: "Retain your
existing clients. For us that's
particularly important because
every time someone moves out
we incur costs and it plays havoc
with our cash flow. In the past, it
might not have been so important
- but it's a different market now.”

“From a lifestyle point of view,
people want to be as close to home
as possible. They’re sick and tired
of driving, being stuck in traffic,
and then paying through the nose
for city-centre parking.”

Design has also been a key
factor. "We went to a lot of trouble
to make the offices look chic and
inviting . . . It’s much more condu-
cive than the isolation of working
alone at home.”

Howard Doyle knows a thing or
two about setting up his own busi-
ness; he set up Officesuites.ie the
hard way - selling his apartment,
moving into rented accommoda-
tion and putting his own money
into the project.

“Our break-even point in terms
of occupancy was 62 per cent and
we’ve now reached 68 per cent
after six months - so this is a con-
cept that’s going to work.”

petercluskey@ireland.com

LAST WEEK

We asked: Is the
Government's
business plan for
Nama credible?

There were 1,227
responses.
The result was:
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THIS WEEK

Are Irish union leaders
paid too much?
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